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    Barry County Medical Control Authority
    Pennock Hospital, 1009 Green St, Hastings, MI 49058

                                          
                                   EMS Advisory Council Meeting – 1/13/26 - MINUTES 


In Attendance: Tara Walker (BCMCA Board/CHPEN), Emily Kidd (BCMCA Board, Lifecare), Mark Brombacher (CHPEN), Jessica Gould (BCMCA Board/NFD/CMGNA), Leeanne Bowyer (BCMCA Board/CHPEN ED), Regan Bunker (BCMCA Board, CHPEN Hospitalist), Todd Byrket(BCMCA Board, CHPEN ED PA),Lani Forbes (BCMCA Board, FFD), Mel Oakley (CMGNA), Wayne Gould (NFD), Bill Richardson (TTFD), Ayden VanSickle( WFD), Michael Spink (Life EMS), Dustin May (BFD), Mark Jordan (HFD), Cody Eister (HFD), David Gilbert (DFD), Joe Johnson (TTFD), Jared Willman (TTFD), Brandon Luxford (TTFD), Tyler Brownell ( PTFD/HCFD), Kyle Nevins ( Lifecare)
On Teams: Pattrick Jansens (BCEM), Brenda Mays (WAEMS), Corey Ribble (OVFD)
Guests: Collen Foley (CMGNA)
 * Attendance list may be incomplete. 

· [bookmark: _Hlk108689176]Call to order @ 1847
· Introductions
· Approval of 1/13/26 BCMCA EMS Advisory Council Meeting Agenda as presented.
· Motion to approve agenda: Oakley Second: Forbes-> approved.
· Approval of 11/11/25 BCMCA EMS Advisory County Meeting Minutes
· Motion to approve agenda: Oakley Second: May -> approved.
· Updates:
· Barry County Central Dispatch 
· 2025 Year end data shared:
· MFR dispatches 2827 -> up 224.21%
· EMS dispatches 9043-> up 6.46%
· Helicopter Statistics
· September: 2 on SB , 2 launched
· October: 2 on SB, 2 disregarded
· November: 1 launch then disregarded
· December: no requests
· Northern ½ of County has been converted to 800 MHz. 
· BCEMD – J. Yarger for Jansens
· Rock the Country will return to Barry County – August 2026
· BC Fire School needs assistance from FF I and II certified fire fighters with practical practice – contact Jansens
· Region 5 Medical Coalition – no update.
· CHPEN ED  - Walker
· Walker shared working on process for notifying agencies on hospital diversions. 
· Mostly for CT downtime. 
· CHPEN using EMResource which is not used by BC agencies.
· CHPEN ED/ Yarger will continue to email/text with downtime info 
· BCMCA Treasurer Report  - Forbes
· End of 2025 budget info and 2026 Budget shared
· Discussion on 2026 dues – plan to set price at $100 for each agency/department no matter the level of licensure.
· Motion to approve BCMCA EMS Advisory Council budget for 2026 as presented: Oakley  Second: Richardson -> approved.
· Motion to approve 2026 dues of $100 for each agency/department: Oakley Second: Richardson -> motion approved.
· Motion to approved Treasurer’s report:  Oakley Second: Richardson -> motion approved.
· BCMCA Medical Director 
· Mervau shared idea of performing a case review at BCMCA EMS Council Meeting 
· Discussion of providing CEs for review/discussion. 
· Discussion on appointment of new BCMCA Medial Director
· BCMCA EMS Coordinator – Dana Yarger 
· Protocol update
· IM Glucagon for EMTs discussed – will be discussed at WMRMCC protocol committee  
· BCMCA Scholarship update/winners 
· BCMCA offering 2 rounds of 2 x $500 scholarships to EMS related conferences
· Winners of Jan-Jun scholarships: Joe Johnson (TTFD), Dustin May (BFD)
· Next round will start July 1 – application distributed by Email 
· Blood training – CH blood bank is requiring blood training for providers that transfer patients with blood infusing.
· Discussion continuing if agencies that have a blood administration specific training already in place have to also complete the CH training. 
· Training is available on the WMRMCC for no cost. 
· BCMCA Committee Updates
· Education committee – 
· Yarger reports EPIC in person sessions hopefully in February. 
· Lennon reports working to provide PHTLS, EPC, ACLS in Barry County.  Johnson reports TTFD able to provide trainings at TTFD.
· PSRO Committee – 
· Yarger shared idea for distributing by email requests for review/P1 transports to CHPEN to predetermined PSRO members for peer review.
· Reviews shared back to BCMCA by fillable form with choices of no further action needed, send ARFF form to agency, refer to Medical Director.
· Discussion on Medical Director involvement in the process.
· Yarger to further develop and trial process. 
· Names of interested parties to be collected for trial.
· Old Business
· TexCom replacement – 
· WMRMCC website updated with BC info – still has deficits.
· Discussion on Band, Slack
· Discussion on the need for a place to hold documents and a way to communicate to and between providers. 
· Discussion to continue.
· Bylaws update 
· Updated BCMCA EMS Advisory Council Bylaws distributed.
· Motion to approve BCMCA EMS Advisory Council Bylaws as provided: Forbes Second: Richardson -> Motion approved 
· New Business
· State protocol release 
· List of latest State protocol release distributed with a spreadsheet highlighting the changes. 
· Updated protocol must be implemented by 8/31/26
· 2026 Meeting dates 
· Discussion on need to change March date d/t conflict with MCA/SOC conference – new date to be distributed. 
· The September meeting will be the Awards dinner. 2026 needs/goals/wants 
· 2026 needs/goals/wants – Input welcome.
· Roundtable
· Richardson shared info on challenge at TTFD with 2 communication frequencies. 

· Motion to adjourn: Oakley Second: Walker  -> Motion approved  

Meeting adjourned at 1952
Next meeting TBA 
Minutes submitted by D. Yarger
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